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The 12 Steps from Life to 

Eagle
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Congratulations!


We would like to start with congratulating you for earning the rank of Life Scout.  This is a tremendous accomplishment to be proud of.  You are now ready to take the next step toward becoming an Eagle Scout.  You have a major task ahead of you.  Your Service Project is a learning tool that will follow you the rest of your life.

This “12 Steps from Life to Eagle” guide is designed to help guide you and your unit leader through the steps toward becoming an Eagle Scout.  While adult assistance may be required, it is intended for you to complete all of the work required to plan and execute your Service Project along with completing the other Eagle requirements.


Please use this guide as a tool to enhance your Eagle process.

Congratulations!!

The Eagle Scout Process
1.    Requirements
In order for you to advance to the rank of Eagle Scout, while a Life Scout, you must complete all of the following requirements:
· Active Tenure
· Scout Spirit

· Any remaining Merit Badges 

Not all Merit Badges have to be complete before you begin work on your Service Project.  However, All Merit Badges must be completed prior to turning in your fully completed Eagle Scout Project Workbook.
· Positions of responsibility

· Planning, developing, and providing leadership to others in a Service Project

· The Scoutmaster conference
It is imperative that all requirements for the Eagle Scout Rank except for the Board of Review be completed prior to your 18th Birthday.

2.    Project Selection

You must select an Eagle Service Project and have the project concept approved by your Unit Leader, your Unit Committee Chair, the Benefactor of the project and review and approved by the District Eagle Project Review Chair.

The project selection must take into consideration the needs of the organization.
The Project must be:

1. Non-Commercial nature.
2. Beneficial to a Church, Service Organization, Hospital, Forest Service, School, the Community and not for an individual.
3. Discussed and approved by the benefactor.  A letter of approval from the benefactor must accompany the application.

4. Tangible and must show tangible evidence that it was performed.

You must select a project in strict adherence to the BSA Guidelines.  Work cannot begin until the project is approved.
   3.      The Eagle Scout Project Workbook
Once you have decided on a project it is time to write up your project using the Eagle Scout Project Workbook.  The Eagle Scout Project Workbook may be downloaded from the California Inland Empire Council website at www.bsa-ciec.org.  At the Home Page select “Advancement” then “Eagle Scout Resources” then “Eagle Scout Project Workbook”.

It is recommended that you write enough of a description of the project to enable the Reviewers to Paint a Mental Picture of the project.  If necessary, use supplemental pages to fully describe the project.

The project description must have enough information so that the Reviewers can validate the project and can see that the project has been thoroughly thought out.  

The Project Application should include:
1. Photographs of the site

2. Where the funding for the project will come from

3. Estimation of the number of hours and people required to complete the project

4. Estimation of the number of days required and any restrictions that must be overcome prior to the start of the project. I.e. Local permits, environmental conditions, funding.  A time line showing the project schedule is recommended.

5. A statement explaining how you plan to lead and carry the project to completion.
6. A letter of approval from the Benefiting Organization.

7. The signatures of the Scoutmaster and the Committee Chair. 
   4.       Submitting the Workbook
Once the planning details and the front portion of the Eagle Scout Project Workbook are completed (Including All Signatures) make a copy of the book for your records then contact Jim Orr either at 909-720-0091 or ajorr3@aol.com to schedule a time for Mr. Orr to go over the workbook with you.
Upon review of the project, Mr. Orr will give you one of the following four decisions.
Approved – Make sure that the book includes a letter from the Eagle Project Review Committee indicating their approval.  Keep this letter as it is required to be submitted with the completed project.
Approved with Conditions – Included in your Work Book will be a letter explaining the condition(s) in which your project has been approved.  All of the conditions must be met before your project is completed and your Eagle Scout Project Work Book along with your Eagle Application is turned in to the Scout Office.  
Must be Resubmitted -  A letter explaining why the project was not approved and what steps need to be taken to correct the problems will be included with the book.  It is your responsibility to correct the problems then re-submit the book to Mr. Orr.
Rejected – The project is not an acceptable project. A letter explaining why the project was not approved will be included with the book.  There is usually a telephone number of a Board Member for you to call if you have questions.  
NOTE!  Unless there is a major problem with the project, Mr. Orr will get clarification on any aspects of the project that are unclear, answer any questions you may have and approve the project. 
Do Not Start Any Work prior to receiving approval from Mr. Orr.
      5.
The Work Begins
Congratulations!!!! Your Eagle Project has been approved.  It is now time to begin the execution part of the project.  

Here are some hints to follow:

1. Make a flyer seeking help from your Troop / Crew, fellow students, church members, and other groups.  Remember to make the flyer part of your project write up.

2. Keep a log of all of the hours worked by all individuals including your adult help.  Remember having someone drive you to the store counts.  You will need this log to be included in the project write up.

3. Keep track of the specific leadership skills that you used and how you used them in directing others.   

4. Keep track of all of the costs incurred.  Include supplies, food and other items required.  All keep track of your donations and any fundraising that you did.

5. Keep track of all of the problems that occurred and how you used your leadership skills to resolve them.

6. Take plenty of pictures before, during and after the project is completed.  Show both scouts and adults working.

7. Keep Safety in Mind! Make certain that the BSA guidelines are followed.

8. Keep the work area safe and avoid injuries by eliminating horseplay.

9. Keep a First Aid Kit handy – Be Prepared 

10. Keep copies of all correspondence sent and received including fundraising letters and Thank You notes.

11. Review your plans often and revise them if you find a better way or an obstacle.

12. Keep track of any deviations to the plan.
      6.      The Project is done. What is next?
You have now completed the labor and leadership requirements for your Eagle Project.  Now is the time that you will put together your notes, pictures, sign in rosters, and, most important, those things that you learned in putting together and leading a team that completed the project.

You now need to complete the “Carrying out the Project” section of your Eagle Scout Project Workbook.  Once again it is recommended that you write enough of a description of the finished project to enable the Eagle Board to Paint a Mental Picture of the project. Also, remember to include  a letter from the organization that benefited from your Eagle Project,  This letter must contain their approval of the completed project as well as how they feel about working with you as an individual.
Reminder: The Eagle Project must be completed and all Merit Badges must be earned before your 18th birthday.  DO NOT PROCRASTINATE!!!
    7.      The Eagle Scout Rank Application

The Eagle Scout Rank Application may be downloaded from the California Inland Empire Council website at www.bsa-ciec.org.  From the Home Page select “Advancement” then “Eagle Scout Resources” then “Eagle Scout Rank Application”.  

Once downloaded:

1. Complete the application.  The Merit Badges earned must be listed in the same manner as they were earned.  The dates earned must coincide with the records on file with the Council.

2. Have your application signed by your Unit Leader and your Committee Chair.

3. Write a statement to be included with your application of your ambitions, life purposes and a listing of positions held in your religious institution, school, camp community or other organizations during which you demonstrated leadership skills.  Include honors and awards received during this service.
4. Review for any empty spaces, missing Merit Badges and missing signatures.

    8. 
Turning in Your Paperwork  

Once all of the above has been completed and reviewed again to make sure that nothing is missing then it is time to turn it all in.  You will again need to contact Mr. Orr to make an appointment to review you final Project Workbook and Eagle Scout Application.  If all is ok, then Mr. Orr will instruct you to either take ONLY your Eagle Application to the Council Office at 1230 Indiana Court, Redlands or mail ONLY your Eagle Application to California Inland Empire Council, P O Box 8910, Redlands, CA 92375.  Mr. Orr will keep the completed Eagle Project Workbook and bring it with him to your Eagle Board of Review.
Upon verification by Council of the information on the Eagle Application, Council will return the Eagle Application to you with instructions to contact Mr. Orr to schedule your Eagle Board of Review.

Mr. Orr will ask you if you have received back the Eagle Application approved by Council.  If you have, then he will schedule your Eagle Board of Review.  If you have not, then he will ask you to call back when you do.  Eagle Applications are reviewed by Council every Monday and Tuesday. 

You will need to bring the returned Eagle Application and your Scout Handbook with you to your Eagle Board of Review.

      9.
Preparing for Your Eagle Board 

The Eagle Board of Review is usually held the 4th Thursday of each month.  If the 4th Thursday falls on a Holiday then the Eagle Board will be changed to a different date.

The Eagle Board consists of a panel of 3 to 6 Adults who will reaffirm and test your commitment to leadership and scouting.

Preparing for the Eagle Board is up to you.  It is strongly recommended that at least one mock Board be held as a minimum to ensure that the real Board of Review is carried out successfully.

Tips:

1. Your uniform will be inspected.  Make certain that you are in full Class A, including socks, and that all patches are placed correctly.

2. Know your Oath, Law, Motto, Slogan and Outdoor Code.

3. Show Scout Spirit

4. Demonstrate that you have performed the leadership requirements for being an Eagle Scout

5. Your Unit Leader must accompany you to your Board of Review.

  10. 
Your Eagle Board of Review
Upon entering the room your Unit Leader will introduce you to the Members of the Board.  Your Unit Leader may remain in the room; however, they will not be able to participate in the Board of Review unless called upon by the Board to clarify a point in question.  In no case should a relative or guardian attend the Board of Review, even as a Unit Leader.  
The are no set of questions that you will be asked. Each Board of Review is different and the questions will vary depending on the Board Members.  However, the Board must be assured of your participation in Scouting.  As you know, this is the highest award that you may achieve so a thorough discussion of your successes and experiences in Scouting will take place.
After the review, you and your Unit leader will be asked to leave the room while the Board Members discuss your acceptability as an Eagle Scout.

  11.      The Decision



The decision must be unanimous.

Should you be approved – The effective date of your Eagle Rank is the date of the Board of Review.

The Eagle Board Members will submit you application to the Scout Office which in turn will notify National for formal recognition.  

You will receive your Eagle Scout Project Workbook back.  Be proud of it as it is a One of a Kind Workbook that you worked hard on.

Your Unit Leader will receive confirmation which comes in the form of a Certificate in approximately 4 weeks from the date of your Board of Review. 

Please do not plan any ceremonies until after your Unit Leader has notified you that they have received the Certificate.

If you are not approved – The Members of the Board will tell you the reason(s) why approval was denied.
Most likely they will give you an opportunity to come back and to concentrate on those issues that needed to be addressed by the first Board.

If the Board cannot reach a unanimous decision then the Board will refer all further approvals to the Council for review.

 12.      The Ceremony
Congratulations – You have earned the highest rank that Scouting can award you as a Scout! 

You now deserve to celebrate.  Your Unit Leader will notify you when they receive your Eagle Scout Rank Certificate from National at which time you can start planning your Court of Honor. It is now taking 5 -6 weeks for National to complete the processing and the Scoutmaster to be notified that the paperwork is back.
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