
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2016 Cub Scout Membership 

Playbook 

 

A resource for: 

Pack Membership Coordinators 
 

Updated September 13, 2016 



 

The CIEC Membership Support Team 

 
V.P. Membership Jim Prior 
909-626-0993 jprior1913@gmail.com 
 

Council Chair  Laurey Neuer 
909-626-0993 scubascout48@hotmail.com 
 

Staff Advisor  Ricci Dula 
909-528-5471 ryan.dula@scouting.org 
 

Council Support  Beverly Gruendner 
909-793-2463 beverly.gruendner@scouting.org 

 
 

 

 

 Local District Support 

 

 

 

 

 

Mount Rubidoux/5 Nations John Skiff skiffalope@yahoo.com 949-836-2399 

Temescal Adrienne Krock mrschemdoc@aol.com 951-340-2062 

Arrowhead Fred Stieg oldtennispro@gmail.com 909-426-0275 

High Desert Ricci Dula ryan.dula@scouting.org 909-528-5471 

Sunrise Sandy Bock Zephia@roadrunner.com  760-413-8884 

Three Peaks Earl Jackson usmclifescouter@gmail.com 951-420-2381 

Tahquitz Shannon Whelan shannon161287@gmail.com   

Grayback Ruth Cook rmcook63@gmail.com 909-793-3484 

Old Baldy Erika Haro erika.haro@scouting.org 909-625-4534 
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Overview: 
 

The Boy Scouts of America is 

a wonderful program that 

every family in your 

neighborhood should have the 

opportunity to join and benefit 

from your unit. Below are 

steps that will help you 

achieve the vision of allowing 

each eligible youth to 

participate in your local Pack.  

 

 

Fall Responsibilities: 

  

- Coordinate with your local District Executive to see which Schools your 

Pack is assigned to  

- Prepare a marketing plan for your unit’s sign up night  

- Make sure your unit has an impressive presence at your school’s open 

house/meet the teacher  

- Promote your sign up nights on social media and your charter organization  

- Follow the plan laid out in this leaders guide. Within a week of your sign up 

night, host a fun, informative “Parent Orientation” to further welcome 

families and recruited leaders.  

- Submit all new Scout registrations and fees to either the Jack Dembo or Old 

Baldy office and receive a bungee rocket for every new youth recruited. 

- Push and encourage the fall recruit a friend incentive program 

 

Above all else, while using the Scout Oath and Law as a foundation, the goal of the 

Unit Membership Chair is to keep Scouting alive and well in your unit. 

 

 

 

 

Pack Coordinator Position Description 



 

 Focus on education. Focus on education at the sign-up night, rather than selling, with the 

idea that the people who are coming to the event are, in most cases, already committed to 

joining. 

 Eliminate the jargon: Stop using the word “roundup,” aka “the R word.” The term is 

confusing to parents. “What is a roundup? Do I need a horse?” Use “Sign-up” event 

instead. 

 No more uniforms at sign-ups. Uniforms have created an us-vs. them mentality and a 

barrier to joining. Instead, go with a less intimidating golf shirt or pack shirt and a name 

tag that includes the person’s name and the title of “parent,” followed by their Scouting 

position, such as Cubmaster. 

 Change the sign-up event itself: Move to a station-to-station/Open house-style 

process, more like a sports sign-up event (see below for example). No more presenter 

style. This new process takes only 

20-30 minutes. Also stop recruiting leaders at joining night events. Leaders are recruited 

before or after sign-up events. 

 After going through all of the stations, parents will have signed up, paid, and received a 

complete packet of unit information including key dates, times, calendar, and a handbook. 

 Provide a great first experience.  Schedule a fun, exciting outdoor experience almost 

immediately after the families join. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

How to Conduct a Sign-Up Night 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Checklist for an Effective Parent Orientation 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 


