California Inland Empire Council

Boy Scouts of America


2010 California Inland Empire Council

Boy Scouts of America

Membership Campaign Guidebook
[image: image5.png]



Retention, Strong Committees, Sustainable Growth

2010 Timeline

January


Assess 2009 membership efforts




Establish 2010 goals




Identify manpower needs

February

Scouting Anniversary Week:

Launch “Recruit of the Month” campaign




Chartering Partner visits




Recruit and Train Spring Round Up Presenters




Recruit additional membership manpower

March


Chartering Partner Blitz 3/8 – 3/19




Annual Superintendents and Principals contact




Monitor Webelos to Scout Transition




Launch Spring Recruitment Campaign

April


Conduct Separated Youth Audit




Recruit and Train Fall Round-Up Presenters

May 


Membership Audits




Release Fall Recruitment Plan




Continue to secure and develop new Chartering Partners




Conclude Spring Recruitment Campaign
June


Recognize qualifying districts for:

Spring 2010 Unit Retention Award




Complete Separated Youth and Membership Audits

July


Begin Fall Recruitment Campaign



Continue to secure and develop new Chartering Partners

August


Conduct Fall Recruitment

September

Conduct Fall Recruitment




Council-wide Fire Up For Scouting 9/15




Complete organization of new units

October


Conclude Fall Recruitment Campaign



Send thank you letters to Superintendents and Principals




Launch Webelos to Scout Transition for 2011

November

Membership Audits

December

Conduct membership meeting to review campaign results




Complete Membership audits




Exceed 2010 goals




Recognize key members for achieving objectives

2010 Spring Into Scouting

Spring recruiting is a fantastic opportunity for your Cub Scout Pack to strengthen small dens and to identify new parent leaders.  Too often, when second year Webelos dens bridge into Boy Scouting a youth membership and adult leader void remains for the Packs to handle.  This is your chance to take control of your Packs future!  

Spring recruiting allows you to invite boys from kindergarten to fourth grade to join your Pack NOW.  Kindergarten boys can be registered, as of June 1st, as Tiger Cubs which allows ALL new Scouts to participate in your summer time program, Cub Scout Day Camp, Family Camp, and any other Scouting activity throughout the summer.  This also allows the Pack to get a jump-start on filling adult leadership positions for the following year. 

Spring recruiting features:

· Kindergarten boys may become registered Tiger Cubs after June 1st.

· First and second grade boys who were missed in the fall may be re-invited.

· Summer time activities are a great first impression for new Scouts. 

Where to conduct your Spring Into Scouting Event:

· Little League or Soccer Field

· Movie Theatre or Mall Entrance

· Local Fire Station

· Local Library Branch

· A park with a playground and picnic area

· Monthly Pack Meeting

What you need for your Spring Into Scouting Event:

· Paperwork – Sign-In Sheet, Registration Applications, Informational Brochures, Pack Handouts and Calendar of scheduled summer time activities

· Visual Displays – Pictures, Completed Crafts, Scout Uniforms

· Involvement of Den Leaders – Be proud of your accomplishments, share the rewards of being a den leader, be prepared to answer questions

· Den Chief from local Troop to occupy new Scouts while parents are oriented

Our Spring Into Scouting Recruitment Drive is very simple!

Step 1:
Commit your Pack to participate in our spring recruitment event by registering with your District Membership Chairman.

Step 2:
Coordinate with your District Membership Chairman to conduct your unit’s Spring Into Scouting Recruitment event between March and May.

Step 3:
Coordinate with your elementary school to participate in an Open House, conduct a flag ceremony at the next PTA meeting, make an announcement at your schools next awards ceremony, schedule a boy talk or host a table at your Chartering Organization’s next meeting.

Step 4:
Schedule a parent orientation meeting within (at most) two weeks from the time of your recruitment night.  Be prepared to register your new Scouts, discuss the necessity of parent involvement and to register your new adult leaders.  Every new youth will receive a FREE silver border commemorative council shoulder patch.
Step 5:
In addition, each new Scout has the opportunity to receive a second FREE gold border commemorative council shoulder patch AND one FREE ticket for each new youth to attend the California Inland Empire Council’s BSA 100 event on Saturday, September 25, 2010.

To Qualify: If your unit has less than 20 youth as of March 1, 2010 you must recruit 5 youth.  If your unit has more than 20 youth as of March 1st, 2010 you must recruit 10 youth to qualify.  All youth and adult applications with registration fees must be submitted to the council office by Friday, June 4, 2010.

Tiger Cub Program

The Tiger Cub program is unique in that every Tiger must have an adult accompanying him on his adventures in Scouting.  The adult does not necessarily need to be one of his parents but can be a grandparent, older brother or sister, or a very good family friend.  Regardless, it is someone that serves as that boys’ adult partner.  The adult partner must be at least 18 years of age.

Shared leadership is the concept used in the Tiger Cub Program allowing each Tiger Cub and his adult partner the opportunity to host one or more activities for the Den.  Tiger Dens often meet twice a month but they may meet more or less depending on the activities planned.  The Tigers and their adult partners determine the adventures of the Den.  There is a wealth of activities in our area for the Tiger Cub Dens.  Great examples include visits to places such as: the fire station, police station, bowling alley, library, local newspaper office, museums, cultural centers and radio stations.

All Tiger Cubs and Den Leaders should wear the appropriate Scout uniform.  Many Packs offer their own Pack specific t-shirt that adult partners may choose to wear when attending a Go-See-It activity.  

In the beginning, it is imperative that every Tiger Cub and adult partner be well informed.  The concepts need to be explained thoroughly and reinforced through action and suggestion.  If the Tiger Den stops meeting, it is important that the Pack leadership immediately takes action to encourage and support the families.  The longer the period of time between when Tigers register and when they actually begin participating in the program will effect their long-term participation in Scouting.  Taking the time to orient the parents at the beginning will have a lasting and successful effect on the den.  Positive reinforcement through phone calls, emails, pack meetings and special visits from the Pack leadership will go a long way to making it a successful program.

The Tiger Cub Program reinforces Cub Scouting’s family concept.  It starts the new Scouts off with the fun and adventure of Day Camp and summertime activities.

Adult Recruiting

Believe it or not, the question is not whether an adult wants to volunteer but if he/she can do the job that he/she is being recruited to do.  99% of all leaders are parents of youth members.  The time to discover if they can assist is at the recruitment event.  

It is imperative that a parent orientation lasting 30-45 minutes occurs within no more than two weeks after your recruitment event.  The parent orientation confirms a family’s commitment to join Scouting.  This is the time to collect youth and adult applications with registration fees.  If a family leaves the parent orientation without submitting an application and fees the likelihood of them joining greatly decreases.

The Application:

Be sure to hand every adult a youth and an adult application.  Review the application with the parents.  Be sure everything is completed and signed prior to the close of the orientation.

Parent Talent Survey:

This important tool should be available and completed copies should be given to your Cubmaster and Committee Chairman.  Review the form and devise a way to include parents that have skills, hobbies or talents that can be incorporated into your Den and Pack programs.

Recognition:

Once recruited, thank them for accepting a responsibility you know to be fun and rewarding.  Don’t forget as they progress through the program to later thank them by submitting them for adult leader recognition knots.

Training:

Once recruited, guide your new leaders to our online resources to immediately begin the training process.  There are many resources at a leader’s disposal – share these tools with them.

Keep It Simple:

Although you may have learned the various titles and positions in Scouting, these can be confusing to new leaders.  Den leaders work with the boys.  Cubmasters coordinate the program with the den leaders.  Committee Chairmen organize the adults and paperwork to support the den leaders.
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HALL OF FAME

APPLICATION FOR

RECRUITMENT SUCCESS

All qualifying Scouts and leaders will be featured in the Monday Memo

Single’s Club:  Recruit one new member to Join Scouting and receive the 2010 Centennial Patch

Double’s Club:  Recruit two new members to join Scouting and receive a second Patriotic Recruiter Patch

Triple’s Club:  Recruit three new members to join Scouting and receive a third multi-colored Recruiter Patch

Home Run Club:  Recruit four or more new members in Scouting and receive an additional large Council Patch

Recruit of the Month Club:  Recruit one new member per month for February through October and receive special Council recognition

Unit:  (Check one)  
 
Pack

Troop
Crew     
 No.




Unit Contact: 



 Date turned in to Service Center: 

​​


Email Address of Unit Contact: 










Youth: Please list the recruiter’s name and the newly registered youth members.  Players can move up during the season.  
	Recruiter’s Name
	Single’s

(New Member’s Name)
	Double’s

(New Member’s Name)
	Triple’s

(New Member’s Name)
	Home Run

(New Member’s Name)

	1. 
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	

	5.
	
	
	
	


Adults:  Please list the recruiter’s name and the newly registered leaders.  Players can move up during the season.
	Recruiter’s Name
	Single’s

(New leader’s Name)
	Double’s

(New leader’s Name)
	Triple’s

(New leader’s Name)
	Home Run

(New leader’s Name)

	1. 
	
	
	
	

	2.
	
	
	
	


CUB SCOUT FALL RECRUITMENT ACTION STEPS

Every fall Cub Scout Packs host a recruitment night.  The event should take place at the elementary school from which the boys are being recruited and last no more than 1 hour.  Pack leaders should be in attendance to inform new parents of the program and help recruit leadership for any positions needed within the Pack.

Units should plan on holding their recruitment night(s) between August and October.  Flyers can be and are encouraged to be ordered through the Council office with at least two weeks notice.
Here is a checklist for units:

DATE


DATE

SCHEDULED

COMPLETED
CHECKLIST FOR UNITS

___________
___________

Select date, location, and time for recruitment.

___________

___________

Check with location for availability.

___________

___________

Fill out paperwork to confirm use of site.

___________

___________

Report date, location, time to District









Membership Coordinator.

___________
___________

Confirm flyer order with District Executive





Pick up promotional materials at the Council.  




Confirm boy-talk at school with District





Membership Coordinator.

___________

___________

One week to two days prior to recruitment 








night hand out flyers.

___________

___________

Conduct recruitment night.

___________

___________

Turn in application to Scout office within 48








hours of recruitment night. (2 days)

___________

___________

Schedule follow-up meeting with unit 








commissioner to do a Fast Start Orientation








of new leaders.

___________

___________

Send new leaders to Cub Leader Training. 



Recruitment Event

Wednesday, September 15, 2010 

6pm – 8pm
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Your Local Fire Station
CA Inland Empire Council’s marketing and membership teams will collaborate to mass market this centennial event.  Let’s give every boy the opportunity to experience Scouting in the 21st Century!
Return This Portion to your District Executive

[image: image4.wmf]Announce Your Commitment of Participation

Unit #:  _________________________________

Contact Person:  ________________________

Phone Number:  ________________________
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