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2008 FRIENDS OF SCOUTING

DISTRICT CAMPAIGN TIMETABLE

BY DATE 





ACTION 
By Aug 30, 2007

Recruit and brief district Scout Family chairman.

By Sept. 15, 2007

Recruit and brief district FOS chairman.

By Sept. 22, 2007

Recruit and brief district Scouter/leadership campaign chairman.

By Sept. 30, 2007

Campaign brochure and support materials ready.

By Sept. 30, 2007

Leadership campaign kits given to district leadership, districts conduct





Leadership campaign throughout October and November.

From Oct. 3rd 


District Steering Committee is organized and meeting to discuss

To Nov. 10, 2007

leadership prospects, review last year’s campaign and upgrade and





add giving prospects.

By Oct. 30, 2007

Recruit and brief district Friends of Scouting chairman.

By Nov. 4, 2007

Recruit and brief district Community chairman and





LDS leadership chairman.

On Nov. 27, 2007

Council Friends of Scouting campaign orientation kickoff (all key





district leadership present).

Dec 1st – March 30th 

Conduct Family Campaign.  

By Dec. 15, 2007

All unit family campaign presentation dates set.

Jan 1st – April 26, 2008

Districts hold steering committee meetings on regular basis





(recommended schedule is every two weeks until campaign is





concluded.)

By Jan. 20, 2008

All districts conduct Friends of Scouting family orientation kickoff





for unit coordinators.

Feb 1st – March 1st

Conduct LDS Family Campaign

Feb 24th – April 30th

Conduct Community Campaign including community FOS breakfasts

By Apr. 26, 2008

Scout family clean-up telethons complete.

On May 24, 2008

District Friends of Scouting Recognition Reception.

DISTRICT

FRIENDS OF SCOUTING CAMPAIGN

CHAIRMAN

JOB DESCRIPTION

Annually the California Inland Empire Council conducts a campaign to solicit and receive financial support from “Friends of Scouting” throughout our local communities.

The campaign involves the efforts of many dedicated volunteers who tell the Scouting story in the community.

CHAIRMAN RESPONSIBILITY

1. Serve as top volunteer leader of local district campaign consisting of Leadership, Family, LDS, and Community campaigns and secure a chairman for each of these campaign efforts.

2. Attend the council Friends of Scouting orientation kick-off with your key campaign leadership.

3. Give leadership to community spirited volunteers in campaign leadership positions to achieve campaign success.

4. Motivate and assist, where necessary, campaign chairmen and workers to fully staff their respective district teams.

5. Assure, with the help of the campaign steering committee that the district timetable is followed and goal achieved.

6. Thank campaign volunteers and attend council recognition reception in June 2008.

2008 FRIENDS OF SCOUTING CAMPAIGN 
JOB TITLE:




District Leadership Campaign Chairman

RESPONSIBLE TO:


District Friends of Scouting Chairman

OBJECTIVE:




Recruit and train enough district committee members 
to help you 







enroll all district committee members,  commissioner staff  members 






and merit badge counselors that are not members of a troop. 

RESPONSIBILITIES:


1.
Attend the Council Friends of Scouting Orientation Kick-off.

2. Recruit team members.

3. Make sure each and every district committee member, commissioner staff member and merit badge counselor not affiliated with a troop, is personally contacted and given the

opportunity to support Scouting.

BY SEPTEMBER 30, 2007


Meet with district chairman to update district committee, 







Commissioner staff, and merit badge counselor rosters.

OCTOBER & NOVEMBER

DISTRICT LEADERSHIP CAMPAIGN SHOULD KICK-






OFF AT THE OCTOBER DISTRICT COMMITTEE AND 







COMMISSIONERS’ MEETING.








Date:
____________________








Time:
____________________








Place:
____________________

NOVEMBER 27, 2007

Attend Council Friends of Scouting orientation kick-off on



to report Campaign outcome.  Leadership Campaign should    

conclude by the Council Kick-off.






Have weekly report meetings until campaign has achieved goal.

2008 FRIENDS OF SCOUTING 
JOB TITLE:



District Leadership Campaign Team Member

RESPONSIBLE TO:

District Leadership Campaign Chairman

OBJECTIVE:



Work with the chairman to insure each and every member of the






district committee, commissioner staff, and merit badge counselor






not affiliated with a troop is given an opportunity to become a 






Friends of Scouting member of the Council.

RESPONSIBILITIES:

1.
Work with the District Leadership Campaign Chairman to







Contact each district member.

2. Attend district report meetings as scheduled.

Attend District Leadership Campaign Kick-off


Date:
____________________


Time:
____________________


Place:
____________________


____________________
Report Meeting #1


____________________
Report Meeting #2


Attend District Leadership Campaign Report Meetings


Until goal is achieved.

2008 FRIENDS OF SCOUTING

JOB TITLE:



District Community Campaign Chairman

RESPONSIBLE TO:

District Friends of Scouting Chairman

OBJECTIVE:



Recruit and train a committee of Team Captains for every five






Members needed to achieve a goal.  Work with team captains regarding 





attendance at District Community breakfast for Scouting.  Help secure 





underwriting of breakfast expenses.

RESPONSIBILITIES:

1.
Attend Council Friends of Scouting Orientation Kick-off.

2. Recruit one captain for every 25 prospects.  Each Captain

is to recruit five team members.

3. Recruit team members.

4. Conduct Kick-off for team members.

5. Give leadership to underwriting and attendance at community breakfasts.

6. Conduct weekly report meetings and achieve goal.

Suggested by dates:

November 27, 2007


Friends of Scouting Orientation Kick-off

By January 20, 2008


Team Captains recruited and briefed.

By February 3, 2008


Team members recruited and briefed.

By February 24, 2008


Community campaign Kick-off.

By April 30, 2008


Conduct Community breakfasts

June 2008



Council-wide Friends of Scouting Recognition Reception.

Hold report meetings with team captains each week until goal is achieved.

2008 FRIENDS OF SCOUTING

JOB TITLE:



District Community Campaign Team Captain

RESPONSIBLE TO:

District Community Campaign Chairman

OBJECTIVE:



Recruit and train a team of five team members to achieve






Team goal.

RESPONSIBILITIES:

1.
Attend Community Friends of Scouting Orientation







Kick-off with team recruited team members.  

2. Recruit one team member for every five prospects

needed to achieve team goal.  

3. Evaluate all prospects of team members to determine

full giving potential.

4. Conduct weekly report meetings.

5. Attend community breakfast bringing as many team members and prospects as possible.

6. Attend Campaign Recognition Reception in June 2008

Hold report meetings with team members each week until goal is achieved.  

2008 FRIENDS OF SCOUTING

JOB TITLE:



District Community Team Member

RESPONSIBLE TO:

District Community Campaign Team Captain

OBJECTIVE:



Personally contact and service at least five prospects to






Financially contribute to Scouting.

RESPONSIBILITIES:

1.
Attend Community Friends of Scouting Orientation







Kick-off.

2. From an approved list, select prospects to be contacted

and evaluate their giving potential with your team captain.

3. Contact and secure gifts from prospects.  Turn in

commitments to team captain or district executive.

4. Attend team report meetings as needed until goal

is achieved.

5. Attend community breakfast bringing as many team members and prospects as possible.

6. Attend Campaign Recognition Reception in June 2008

2008 FRIENDS OF SCOUTING 

JOB TITLE:



District Family Chairman
RESPONSIBLE TO:

District Friends of Scouting Chairman
OBJECTIVE:



Give leadership to each Scout Family having the responsibility to 





support Scouting by being a Friends of Scouting contributor.

RESPONSIBILITIES:


1.  With the help of your district executive, recruit, train, and give leadership to family campaign team members (as many as needed to achieve goal – suggested 1 per every 3 units).

2.  Working with the family campaign team, contact designated units in the district, encouraging them to select a unit Friends of Scouting chairman and a presentation date.

3.  Conduct a family campaign kick-off in early January to orient unit Friends of Scouting coordinators and build enthusiasm and momentum for the campaign.

4.  Conduct scheduled family Friends of Scouting team meetings to ensure success of the campaign.

5.  Reach or exceed the district’s family Friends of Scouting goal on or before March 31st.  Recognize and thank team members and attend council recognition reception in June 2008.

Suggested By Dates:

· By October 15th meet with District Executive to review campaign and identify team members. 

· By November 15th recruit team members and conduct kick-off and training.

· All presentation dates set by December 15, 2007

· Conclude all presentations and follow-up no later than March 31, 2008.

2008 FRIENDS OF SCOUTING

UNIT CAMPAIGN COORDINATOR

JOB DESCRIPTION

1. Attend district family campaign orientation kick-off in early January.

2. Working with other unit leaders and your Friends of Scouting zone chairman, mail to all family members a letter explaining the campaign and notifying them of the upcoming presentation at your pack blue and gold banquet or troop court of honor.  Letters should be signed by you as a pack or troop member and be mailed seven to ten days in advance.  Your district family chairman or family zone chairman can assist you in this effort.  

3. At the presentation, work with family presenter to coordinate distribution and collection of cards during meeting. Distribute pledge cards and brochures by den or patrol using adult leadership.  Confirm the inclusion and introduction of family presenter in meeting agenda.

4. Assist unit presenter in collecting and tallying of gifts.  All families are highly encouraged to turn their pledge cards back in before the end of the meeting.

5. Announce total amount contributed to unit before the end of the meeting.

6. Ensure that pledges, cash and checks are accounted for by use of unit Friends of Scouting transmittal form.  Give transmittal form and collected money and pledges to presenter or zone chairman or district executive.

7. Follow-up with any families not in attendance, giving them the opportunity to contribute.  Turn in any pledges, cash or checks.

8. With your zone chairman, send thank you letter to all unit contributors.

*  *  *  *  *  *  *  *  *

Thanks for taking on this important and necessary job for your unit and the California Inland Empire Council.

FAMILY FRIENDS OF SCOUTING PRESENTER GUIDELINES

1.  Contact unit committee chairman (or unit leader) in advance to confirm place and date and to have them schedule 10 minutes in the early part of the program for your presentation; preferably right after dinner at a Blue and Gold banquet or troop Court of Honor.  

2.  Contact Unit Friends of Scouting Coordinator to secure their assistance with distribution and collection of materials.  Confirm with Coordinator that a letter has been sent to all families notifying them of the Friends of Scouting Campaign one week before the presentation – this is very IMPORTANT!

3.  Coordinate with the District Family Chairman, or with your Zone Chairman, the needed presentation equipment.  Be sure you have practiced your presentation and are comfortable with the equipment.  

4.  Get to the meeting AT LEAST 15 minutes early to help welcome people, to meet the campaign coordinator, and begin organizing cards and brochures, to find out who will introduce you and when, and to set up your equipment.

5.  Be appreciative of volunteer time and good unit programs, but stress the importance of realizing and meeting our financial obligation.

6.  Stress the importance of filling out pledge cards completely and that we need them returned that night.  

7.  Work with the Zone Chairman and the Unit Coordinator to be sure that all cards are turned in and recorded on Finance Transmittals.  Be sure that cards (and checks or pledges) are taken by the Zone Chairman or District executive for immediate turn-in.

(SAMPLE LETTER)

Dear Parent, 

Each year our Cub Scout pack / Boy Scout troop conduces a Friends of Scouting Campaign.  The purpose of the campaign is to support Scouting in the California Inland Empire Council, Boy Scouts of America.

Your support makes a difference to the youth of Riverside and San Bernardino Counties, including your son, who will be positively affected by your gift.  All of our boys have benefited greatly over the years because of the California Inland Empire Council’s partnership and support of our program.  Here is our opportunity to return our thanks.  

At our __________________ on ___________ at _______ a special Friends of Scouting presentation will be given.  At that time your family will be given the opportunity to contribute to our council’s future.  Please be prepared to contribute, if you wish to do so, by having your pledge, cash or check ready at completion of the meeting.  

If you have any questions in the meantime, don’t hesitate to call me at 555-5555.  Thanks again for your help, support and cooperation. 

Sincerely, 

_____________________

Pack / Troop ###

F.O.S. Chair

2008 LDS 

FRIENDS OF SCOUTING 

CAMPAIGN PLAN

1.  Stake president suggests campaign goals for wards.

2.  Stake president selects stake co-chairman.

3.  Ward chairman selected for each ward with bishop, Scout committee and stake chairman counseling together.

4.  Campaign timetable set for wards and stakes.  

5.  Bishopric and campaign leadership select appropriate members and non-member ward Scouting participants to be contacted from ward list.  Ward prints mailing labels.  Once this is determined, ward prints labels and attach to campaign pledge cards.  

6.  Ward leadership determines the number of adult worker teams necessary to achieve goal.

7.  Adult worker teams recruited and trained. 

8.  Pledge cards with ward labels divided into worker team packets.  

9.  Kickoff held by stake.


Attendees: Stake President, High Council, Stake F.O.S. Chairman and workers, Bishoprics, Ward F.O.S.



      Chairmen and worker teams

10. Ward organization turns in money weekly to District Executive or ward leadership.

11. District Executive communicates weekly with stake chairman regarding campaign progress.

12. Campaign ends four weeks later. (Follow sample campaign timetable)

STAKE

FRIENDS OF SCOUTING

SAMPLE CAMPAIGN TIMETABLE

BY DATE

EXAMPLE

	Sunday – Kickoff
	Campaign Kickoff – Ward Chairman and worker teams oriented on campaign procedure and timetable.  Individual wards determine the number of adult teams and Bishopric and YM President assess the giving levels of ward prospects prior to kickoff.  Pledge cards and brochures distributed.



	Sunday – End of Week # 1
	Ward Chairman meet with all adult teams.  Teams go out that day to collect pledges/checks.  Evening turn-in meeting for completed cards.  



	Sunday – End of Week # 2
	Ward Chairman meets with all team members for ten minutes following Priesthood meeting – turn in pledges and checks to Ward Chairman.  Ward Chairman turns in pledges/checks to District Executive or Stake Chairman.



	Sunday – End of Week # 3
	Ward Chairman meets with adult teams for ten minutes following Priesthood meeting.  All unworked cards turned in reassigned for personal contact with another adult team worker.



	Sunday – End of Week # 4
	Final turn-in meeting at Ward – Ward Chairman accounts for all cards worked, mailed, etc.  Ward Chairman turns in all money, un-worked cards and final report to Stake Chairman.


DISTRICT FRIENDS OF SCOUTING FINANCE STEERING COMMITTEE

Of major importance to a successful district Friends of Scouting campaign is the Steering Committee.  Membership includes the seven to ten most influential leaders of the district.  Active participants should include the district chairman, vice-chairman, Friends of Scouting chairman, district commissioner, several key community leaders involved in the campaign, and district executive.

Other members could be the active past Friends of Scouting chairman and large contributors.  POSITIVE LEADERSHIP is an important qualification for each committee’s first meeting.  If the chairman has not been recruited, a major function of the committee is selecting the chairman.  If the proper committee has been selected, the best candidate for Friends of Scouting chairman is likely to be a member of the committee.

Excellent volunteer involvement is the key to a successful Friends of Scouting campaign.  The district’s top leadership must be active members of the steering committee.

Major responsibilities of the steering committee are to select the Friends of Scouting key leaders and assist in successful completion of the campaign on time.  The first step is to conduct a prospect evaluation session to review historical givers and their upgrade potential.  It is at this meeting where the “Top 10” prospects are identified along with the “next 50.”  This method will give a clear perspective of campaign priority.  Obviously, emphasis is then placed with recruiting selective manpower to maximize the giving potential.

Another important purpose of the steering committee meeting is to review the campaign status and determine specifically what needs to be done before the next meeting and who is the best person to do the job.  Experience has demonstrated that when this is accomplished, Friends of Scouting objectives in all sub-campaigns are attained.  

TAKEANY DISTRICT

2008 FRIENDS OF SCOUTING

STEERING COMMITTEE MEETING

I.  
WELCOME AND INTRODUCTION

II.
OUR PURPOSE

III.
COMMITTEE OBJECTIVES

· EVALUATION OF PREVIOUS YEAR’S CAMPAIGN

· EVALUATION OF GIFTS – ADD, DELETE AND UPGRADE

· EVALUATION & RECRUITMENT OF CAMPAIGN LEADERSHIP

IV.
PREVIOUS CAMPAIGN EVALUATION  - THE RESULTS

· $ RAISED, # OF GIFTS, SUBCAMPAIGN SUCCESS

V.
GIFT EVALUATION

VI.
WORKER EVALUATION

VII.
SELECTION OF DISTRICT LEADERSHIP

· JOB DESCRIPTION

· LIST NAMES

· SELECT TOP THREE CANDIDATES

· MAKE RECRUITING ASSIGNMENTS

VIII.
NEXT MEETING

IX.
ADJOURNMENT

TAKEANY DISTRICT

2008 FRIENDS OF SCOUTING

STEERING COMMITTEE MEETING

(BY NOVEMBER 10, 2007)

I.  
WELCOME

II.
INTRODUCTION OF NEW COMMITTEE MEMBERS

III.
DISTRICT LEADERSHIP

· CURRENT POSITIONS FILLED BY SUB-CAMPAIGN

· REMAINING VACANCIES BY SUB-CAMPAIGN

IV.
CAMPAIGN STRATEGIES AND TIMETABLE

· OVERALL

· LEADERSHIP

· FAMILY

· LDS

· COMMUNITY 

· GIFT-IN-KIND

V.
ADDITIONAL LEADERSHIP RECRUITMENT ASSIGNMENTS

VI.
COUNCIL KICK-OFF ORIENTATION – NOVEMBER 30, 2005

VII.
NEXT MEETING

VIII.
ADJOURNMENT 


PROSPECT CLEARANCE FORM

A major ingredient to a successful fundraising campaign is the infusion of new giver prospects.  To eliminate embarrassment to you and other campaign workers, and to eliminate the potential of a prospect being contacted more than once, please submit your suggestions for your new prospects on this form to your staff advisor.  They will be checked against the master list and you will be informed immediately as to your new prospect’s availability.

NEW PROSPECTS



NAME 
______________________________________________________________________________________________
TITLE 
______________________________________________________________________________________________

COMPANY
_______________________________________________________________________________________

ADDRESS/CITY/ST/ZIP  ______________________________________________________________________________

PHONE: _______________________________

EMAIL: ____________________________________________

NEW PROSPECTS
NAME 
______________________________________________________________________________________________
TITLE 
______________________________________________________________________________________________

COMPANY
_______________________________________________________________________________________

ADDRESS/CITY/ST/ZIP  ______________________________________________________________________________

PHONE: _______________________________

EMAIL: ____________________________________________

NEW PROSPECTS
NAME 
______________________________________________________________________________________________
TITLE 
______________________________________________________________________________________________

COMPANY
_______________________________________________________________________________________

ADDRESS/CITY/ST/ZIP  ______________________________________________________________________________

PHONE: _______________________________

EMAIL: ____________________________________________

NEW PROSPECTS
NAME 
______________________________________________________________________________________________
TITLE 
______________________________________________________________________________________________

COMPANY
_______________________________________________________________________________________

ADDRESS/CITY/ST/ZIP  ______________________________________________________________________________

PHONE: _______________________________

EMAIL: ____________________________________________




















Suggested Second Meeting Agenda
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